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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2011/12 



NATIONAL KPA 

IDP 

PRIORITY 

OBJECTIVE 

PROJECTS 

KEY 

PERFORMANCE 

INDICATORS 

TOTAL 

BUDGET 

1ST quarter 

PROJECTED 

BUDGET 

2ND 

QUARTER 

PROJECTED 

BUDGET 

3RD 

QUARTER 

PROJECTED 

BUDGET 

4TH QUARTER 

PROJECTED 

BUDGET 

RESPONSIBLE 

DEPT 

Infrastructure 

Facilitate with 
Department of 
Transport on 
improving the 

To develop, upgrade 
and maintain 
municipal 

infrastructure systems 

Bergville Road 

r4KM 

R14 300 000 

R1 000,000 

R6 300,000 

R4,200,000 

R3 000,000 

Director Technical 
Services 


road networks 
in the 
municipal 

as a means to improve 
quality life and access 
to services 

Winterton Taxi Rank 

Taxi rank erected 

R1 853 000 


0 

0 

R1 853 000 

Director Technical 
Services 


cUcct. nlUVIUc 

and facilitate 
provision of 
community 


Woodford Creche 

Creche erected 

R1 500 000 

' 0 

R500 000 

R500 000 

R500 000 

Director Technical 
Services 


facilities. 


Mahlabathiiii Creche 

Creche erected 

R1 500 000 

0 

R500 000 

R500 000 

R500 000 

Director Technical 
Services 

Local-economic 

Unlock 

economic 

development 

opportunities 

To promote local 

economic 

development 

Co-operatives and 

SMMES’ funding 

Expenditure on 
funding of 
organizations. 

R250 000 

0 

RlOO 000 

RlOO 000 

R50 000 

Director Social 
Services 

development 






















Institutional / 

Human 

Development 

Address 
disparity in 
literacy, address 
HIV / Aids, 
influence 
planning and 
prioritization of 
recreational 
projects, and 
establish cultural 
clubs. 

To facilitate life-long 
learning and training, 
encourage people to 
get tested, improve 
sporting facilities and 
increase sports codes, 
and facilitate 
development of 
cultural activities in 
the municipality. 

Bursary scheme 

Number of 
employees 
afforded financial 
assistance to study 

R150 000 



R130 000 

R20 000 

Director Corporate 
Services 



R150 000 


R150 000 


Director Social 
Services 








R80 000 

R30 000 

R50 000 



Director Social 
Services 

RlOO 000 

0 

R30 000 

R50 000 

R20 000 

Director Social 
Services 







R667 000 

R150 000 

R150 000 

R180 000 

R187 000 

Director Corporate 
Services 

R500 000 

RlOO 000 

R200 000 

R200 000 

0 

Director Technical 
Services 












Director Financial 






services 



implement 

Financial 

Policies 











Asset 

Management 


Updating Fixed Assets 
Register 

Updated Fixed Assets 
Register 

R 200 000-00 

R50 000 

R50 000 

R too 000-00 


Director Financial 
services 


Revenue 

generation 

Implementation of the 
property rates act 

Prepare a comprehensive 
supplementary valuation 
roll 

Supplementary 
Valuation roll 

R 2 000 000-00 

R500 000 

R500 000-00 

R500 000 

R500 000 

Director Financial 

services 

Good Governance 

Training and 

development of 

councillors, 

increase 

councillors’ 

oversight role, 

enhance 

community 

participation 

and improve 

document 

management 

systems. 

To achieve clean audit 
by 2014 

Trainings 

No. of certificates 
issued 

R300 000 

RlOO 000 

R too 000-00 

R 50 000-00 

R50 000 

Director Corporate 
Services 




Establishment of 
oversight committee 

Quarterly oversight 
reports produced 

0 

0 

0 

0 

0 

Director Corporate 
Services 




Appointment of ward 
committee members 

Functional ward 
committees 

R20 000 

R5 000 

R5 000 

R5 000 

R5 000 

Director Corporate 
Services 




Staff Development 

Training reports 

R 200 000-00 

R 50 000 

R 20 000-00 

R too 000 

R 30 000-00 

Director Corporate 
Services 



































